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COMPANY-WIDE AI ADOPTION

The best AI for every
team.
One company memory.
Let people work in Claude, Codex, ChatGPT, Cursor, and the tools they prefer while
company context, capability, and completed work keep compounding in HQ.

THE COMPANY LAYER

CONTEXT + EXAMPLES + TOOLS + CHECKS

ONE OPERATING SYSTEM

01

CLAUDE

USES THE SHARED SYSTEM

02

CODEX

USES THE SHARED SYSTEM

03

YOUR AI TOOLS

USES THE SHARED SYSTEM

MODEL FREEDOM FOR THE TEAM. CONTINUITY AND CONTROL FOR THE COMPANY.



HQ BY INDIGO THE CURRENT COST

HQ_AI_ADOPTION_V1  |  AUGUST 2026 02 / 06

THE CURRENT COST

Your people are using AI.
Your company is not learning from it.
Individual adoption moves quickly while the organization stays fragmented: different tools, private
methods, repeated setup, and no durable record of what works.

01

Every tool becomes an island.

Different interfaces hold different pieces of company context
and working history.

02

Leaders see licenses, not leverage.

Seat counts do not show which workflows are improving or
what capability now exists.

03

Everyone rebuilds the setup.

People reconnect the same context, tools, and instructions
instead of inheriting a system.

04

Governance arrives after the work.

Policies sit outside the workflow instead of shaping
boundaries, ownership, and access.

One company memory.
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THE OPERATING MODEL

Standardize the company layer.
Let teams choose the interface.
HQ separates the durable organizational system from the models and tools that will keep changing.

01 Create the company HQ

Set the boundary for knowledge, skills, projects, people, agents, and access.

SPONSOR

02 Start with a real workflow

Choose a recurring task with a measurable business output.

FUNCTION LEAD

03 Package the capability

Turn context, method, examples, and checks into a company skill.

EXPERT

04 Connect approved systems

Add the data and tools the workflow needs through governed access.

OPS / IT

05 Run from different AI tools

Use supported interfaces while drawing from the same company layer.

THE TEAM

06 Scale what works

Review company-owned workflows and expand proven capability.

LEADERS

THE MULTIPLAYER ADVANTAGE

Improve the shared layer once. Make the next run better for everyone.
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BEYOND NATIVE AI

The model is a tool. Adoption
belongs to the operating system
around it.

THE LAYER TOOL-BY-TOOL ROLLOUT WITH HQ

CHOICE
One interface or fragmented use Supported AI tools, one company layer

CONTEXT
Rebuilt in each account Maintained as a company asset

CAPABILITY
Personal prompts and setup Team-owned skills and workflows

CONTINUITY
Work ends with the chat Projects and decisions persist

VISIBILITY
Seats, tokens, and anecdotes Company-owned capability and work

GOVERNANCE
Policies outside the workflow Boundaries and access in the system

THE HQ LAYER

Company context + shared capability + governed access + durable project memory
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WHAT TEAMS CAN OPERATIONALIZE

From individual AI use to
repeatable company capability.

01

SHARED SKILLS

Repeatable methods available across
functions.

02

SHARED PROJECTS

Outputs, decisions, sources, and open
loops.

03

COMPANY AGENTS

Persistent AI teammates with scoped jobs.

04

CONNECTED SYSTEMS

Approved tools and data across workflows.

05

RECURRING WORK

Scheduled tasks from maintained context.

06

TRAINING BY DOING

Onboarding through real workflows and
outputs.

THE BUSINESS OUTCOMES

01 Let teams choose the supported AI that fits the work. 02 Give every teammate a useful starting point from company
knowledge.

03 Make strong workflows reusable beyond their original creator. 04 Track adoption through company-owned capability and
completed work.
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YOUR FIRST WIN

Prove adoption across people and
models.

01
Choose one workflow with a measurable output.

02
Package its context, method, examples, and quality bar.

03
Invite two teammates who prefer different supported tools.

04
Have each complete a real version of the workflow.

05
Review the outputs and improve the shared capability.

OWNERSHIP + CONTROL

Measure company capability - not private thought.

Visibility applies to company-owned HQ work and supported surfaces.

HQ is not positioned as a monitor of every private prompt.

Company membership defines where shared work belongs.

Access can be granted, scoped, and removed as adoption grows.

SCAN TO START

START YOUR COMPANY HQ

Model freedom. Company memory. Work you can see
compounding.
HQFORWORK.COM


