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HQ FIELD GUIDE

Reuse your best
method. Never mix
the client context.

Give every client or brand its own company brain, people,
agents, tools, credentials, projects, and history while your firm
carries proven skills across accounts.

Give every client or brand its own company brain, people, agents, tools, credentials,
projects, and history while your firm carries proven skills across accounts.

01 For agencies and multi-brand operators

02 Scale delivery across clients without context leakage, repeated setup, or dependence
on one account owner.
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THE CURRENT COST

The agency method scales.
The client context does not.

As accounts multiply, the best delivery system stays in a few
people while client knowledge, history, access, and decisions
spread across inconsistent tools and personal memory.

01 Client context gets buried: Important history lives in old chats, call notes, drives, and
the account lead's head instead of one durable client system.

02 Boundaries rely on operator discipline: People manually choose the right folder,
prompt, credentials, and source every time they switch accounts.

03 The firm reinvents delivery: Each team rebuilds the same research, reporting,
creative, and review method for every new client.
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THE HQ WORKFLOW

Separate the client system.
Share the firm's method
deliberately.

HQ makes the client or brand a first-class company boundary,
then lets the firm apply approved skills and operating patterns
without blending underlying context.

01 Create the client company: Establish a dedicated boundary for the client's knowledge,
people, agents, projects, tools, secrets, and history.

02 Build the client brain: Add brand, customer, product, performance, decision, and
relationship context with a clear account owner.

03 Apply the reusable firm skill: Bring in the approved delivery method, then run and
improve it using only that client's isolated context.
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PROOF AND EXAMPLE

The clean handoff is the
proof.

Another authorized teammate should be able to enter the client
workspace, understand the relationship and current work, then
run the firm's method without a private rebrief.

0l Client brain: Brand, customer, product, performance, decisions, calls, and relationship
context remain together.

02 Isolated access: Membership, tools, credentials, agents, and projects belong to the
correct client company.

03 Reusable delivery skill: The firm's research, reporting, creative, or QA method can be
applied across accounts intentionally.

Examples are anonymized. Named customer claims and proprietary artifacts require recorded approval before
public reuse.
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START SMALL

Set up one client as a
complete company system.

Start with one account and prove that isolated client context can
work with a reusable agency capability and a clear human
owner.

01 Create one client company and assign the account owner
02 Add the core client context and one governed connection
03 Apply one firm skill and have a second teammate run it
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TRY HQ

Client context should never
be lost, buried, or stuck in
someone's head.

Start with one isolated client company, one reusable firm skill,
and one teammate who can continue the account without a
private rebrief.

01 Keep client truth and credentials isolated
02 Make account handoffs faster and more complete
03 Improve the firm's method across engagements

Start free with HQ

https://www.hgforwork.com/welcome?
plan=free&utm_source=sales_pdf&utm_medium=pdf&utm_campaign=hqg_run_isolated_client_an
d_brand_workspaces_v1l
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