HQ BY INDIGO

COLLABORATE WITH Al

Every Al chat ends.
Your project context should

not.

Build decks, reports, briefs, research, and working software with people and agents
contributing to one durable project memory.

THE DURABLE PROJECT

CONTEXT + EXAMPLES + TOOLS + CHECKS

ONE SHARED PROJECT STATE

o
01 (074 (0]
TEAMMATE AGENT LEADER
USES THE SHARED SYSTEM USES THE SHARED SYSTEM USES THE SHARED SYSTEM

THE ARTIFACT MOVES FORWARD. THE CONTEXT BEHIND IT STAYS.
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THE MULTIPLAYER Al PROJECT PLAYBOOK
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HQ BY INDIGO

THE CURRENT COST

THE CURRENT COST

Al makes the first draft faster.
Collaboration still starts over.

Teams generate more artifacts than ever, but the reasoning, sources, corrections, and remaining

work are trapped in separate conversations.

01

The project is split across chats.

Each person holds a different fragment of the brief, research,
decisions, and history.

03

Handoffs become rebriefs.

The next contributor receives a file but still needs someone to
reconstruct what happened.

Your project context should not.

HQ_MULTIPLAYER_PROJECTS_V1 | AUGUST 2026

02

The final file loses the story.

The artifact survives, but the evidence, tradeoffs, feedback,
and open questions disappear.

04

Improvements do not compound.

Each new project repeats the same research, setup, framing,

and corrections.
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HQ BY INDIGO THE OPERATING MODEL

THE OPERATING MODEL

Make context the shared surface -

HQ keeps the project state durable so the next person or agent can continue instead of recreating it.

Create the project around an outcome

Define the deliverable, audience, constraints, and success criteria.

Bring in the source context

Add company knowledge, files, research, meetings, and decisions.

Contribute from the best tool

People and agents work from supported Al interfaces.

Save artifacts with their history

Keep the output beside the decisions and corrections that shaped it.

Hand off without the rebrief

The next contributor sees what changed and where to continue.

Reuse what should compound

Turn successful project methods into shared team skills.

THE MULTIPLAYER ADVANTAGE

Improve the shared layer once. Make the next run better for everyone.

HQ_MULTIPLAYER_PROJECTS_V1 | AUGUST 2026 03 /06



HQ

BEYOND NATIVE Al

The deliverable is only one part of
the project.

THE LAYER SEPARATE Al CHATS WITH HQ
BRIEF Repeated in every conversation Maintained once in the project
Uploaded ad hoc and forgotten Stay attached to the work
SOURCES & ¢ d
Merge separate outputs later Resume one durable project state

CONTRIBUTORS

FEEDBACK Scattered in comments and prompts Available to the next contributor
HANDOEE Share a file and schedule a rebrief Share context, history, and open loops
REUSE Copy the artifact and start again Promote the method into capability

THE HQ LAYER

Company context + shared capability + governed access + durable project memory



HQ BY INDIGO

WHAT TEAMS CAN OPERATIONALIZE

From individual Al use to

WHAT IT UNLOCKS

repeatable company capability.

01

DECKS

Narrative, evidence, examples, feedback,
and slides.

04

RESEARCH

Questions, sources, synthesis, and
citations.

THE BUSINESS OUTCOMES

01 Let a teammate or agent continue without a live rebrief. 02

03 Make feedback and corrections available to the next 04

contributor.
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02

REPORTS

Data, method, recurring format, and
decisions.

05

PORTALS + PAGES

Content, design decisions, build, and output.

resumable.

03

BRIEFS

Goals, constraints, research, drafts, and
approvals.

06

PLANS

Goals, assumptions, owners, decisions, and
progress.

Keep artifacts connected to their evidence and decisions.

Preserve open loops so unfinished work is explicit and
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HQ BY INDIGO YOUR FIRST WIN

YOUR FIRST WIN

Finish one artifact without losing
the project.

Create one project around a real deck, report, brief, or plan.

Add the canonical brief, sources, examples, and decisions.

Have the first contributor save a reviewable artifact.

Ask a second teammate or agent to resume and improve it.

OWNERSHIP + CONTROL

_Save the feedback, decision, and next open loop.
oject memory stays where it belongs.

Keep company and client work inside their intended boundary.

Choose which people and agents can access the project.

Use connected systems without copying credentials into files.
(] SCAN TO START

Preserve company-owned history, not unrelated private chats.

START A SHARED Al PROJECT

Build with Al together, without starting over.

HQFORWORK.COM
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