HQ BY INDIGO THE SECURE Al ACCESS GUIDE

SHARE Al TOOLS SECURELY

Give your team the tools.
Keep control of the keys.

Let authorized teammates and agents use company APIs, MCPs, and connected
systems through shared workflows - without passing raw credentials around.

APPROVED COMPANY ACCESS

CONTEXT + EXAMPLES + TOOLS + CHECKS

ACCESS WITHOUT EXPOSURE

o
01 (074 (0]
TEAMMATE SHARED SKILL AGENT
USES THE SHARED SYSTEM USES THE SHARED SYSTEM USES THE SHARED SYSTEM

SHARE THE CAPABILITY TO USE THE TOOL - NOT THE CREDENTIAL ITSELF.
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HQ BY INDIGO THE CURRENT COST

THE CURRENT COST

Al workflows need company
access.
Teams should not need company secrets.

Without a shared access layer, every useful integration creates the same bad choice: block the
workflow or distribute the credential.
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Keys move through human channels.

API keys and setup instructions end up in DMs, docs, local
files, and prompts.

03

Revocation breaks the workflow.

Leaders chase credential copies and local setups they cannot
fully see.

Keep control of the keys.
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Everyone configures a clone.

The same integration is rebuilt across machines with different
permissions and versions.

04

Company boundaries can blur.

A convenient local setup can use the wrong account or key in
the wrong context.
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HQ BY INDIGO THE OPERATING MODEL

THE OPERATING MODEL

Connect once. Grant deliberately.

HQ separates the capability to use a system from the raw secret that makes the connection possible.

Resolve the company boundary

Decide which company owns the tool, data, credential, and workflow.

Connect the approved system

Use the supported HQ integration or secret flow.

Grant the right capability

Authorize the intended people, agents, skills, or projects.

Run without revealing the key

Inject the credential at execution, not in the instructions.

Reuse the working connection

Let the team inherit approved access through shared capability.

Change access centrally

Update or revoke the governed connection without chasing copies.

THE MULTIPLAYER ADVANTAGE

Improve the shared layer once. Make the next run better for everyone.
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HQ

BEYOND NATIVE Al

The team needs repeatable access,
not another copy of the secret.

THE LAYER KEYS + LOCAL SETUP WITH HQ

CREDENTIAL Copied into files, docs, or messages Kept in the company secret flow

USE Each person receives the raw value Authorized workflows get runtime access
SCOPE Defined by whoever copied setup Tied to company boundary and grants
REUSE Rebuild per teammate and tool Share the approved capability

AGENTS Give the process a broad key Provision access required by the job
CHANGE Rotate and chase local copies Update or revoke centrally

THE HQ LAYER

Company context + shared capability + governed access + durable project memory



HQ BY INDIGO WHAT IT UNLOCKS

WHAT TEAMS CAN OPERATIONALIZE

From individual Al useto
repeatable company capability.

01 02 [0k}

APIS MCP SERVERS COMPANY DATA

Use approved services without keys in Share connected capabilities through Draw from intended sources inside the right

instructions. company setup. boundary.

04 05 06

CLIENT SYSTEMS SHARED SKILLS COMPANY AGENTS

Isolate each client's credentials and context. Package tool use into a maintained team Give persistent teammates job-scoped
method. capability.

THE BUSINESS OUTCOMES

01 Let the team use approved tools without receiving raw 02 Reduce repeated setup across people, machines, and Al tools.
credentials.

03 Keep company and client access inside the boundary that 04 Change or remove access without chasing historical prompts.
owns it.
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HQ BY INDIGO YOUR FIRST WIN

YOUR FIRST WIN

Share one useful tool without
sharing its key.

Choose one approved API, MCP, or connected system.

Confirm its company boundary and intended users.

Connect it through the supported HQ access flow.

Use it inside one shared skill or project.

OWNERSHIP + CONTROL

Have two teammates run it without seeing the key.
verned access is only as strong as Its scope.

g

Use HQ-native secret, integration, membership, and grant flows.

Keep credentials out of prompts, skills, files, and screenshots.

Separate companies and clients deliberately. SCAN TO START

Review and remove access as roles and systems change.

CONNECT YOUR FIRST SHARED TOOL

Give your team the tools. Keep control of the keys.

HQFORWORK.COM
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